



























































































































































































































































































製造業 非製造業 合計 平均
回答数 % 回答数 % 社数 %
ABC 10 9.3	 3 16.7	 13 10.3	
ライフサイクルコスティング 6 5.6	 2 11.1	 8 6.3	
原価企画 34 31.5	 3 16.7	 37 29.4	
品質原価計算 1 0.9	 0 0.0	 1 0.8	
ゼロベース予算 20 18.5	 3 16.7	 23 18.3	
標準直接原価計算 68 63.0	 10 55.6	 78 61.9	
社数 108 100.0	 18 100.0	 126 100.0	
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　　表4　原価管理の手法（22）
利用しない あまり利用しない どちらでもない 利用する よく利用する 合計
標準原価計算 29（18.4%） 17（10.8%） 29（18.4%） 33（20.9%） 50（31.6%） 158 社
直接原価計算 28（18.2%） 27（17.5%） 33（21.4%） 40（26.0%） 26（16.9%） 154 社
損益分岐点分析 13　（8.1%） 21（13.0%） 64（39.8%） 44（27.3%） 19（11.8%） 161 社
原価企画 29（18.2%） 30（18.9%） 48（30.2%） 38（23.9%） 14　（8.8%） 159 社
ABC・ABM 67（43.2%） 45（29.0%） 35（22.6%） 7（4.5%） 	1　（0.6%） 155 社
品質原価計算 73（47.4%） 44（28.6%） 28（18.2%） 9（5.8%） － 154 社
表3　実態調査（21）
<1994 年調査 > <2002 年調査 >
原価管理の方法 企業数 ％ 原価管理の方法 企業数 ％
① IE 54 6.48% ① IE 17 5.25%
② VA・VE 102 12.24% ② VA・VE 41 12.65%
③ TQC 91 10.92% ③ TQC 27 8.33%
④ OR 7 0.84% ④ OR 2 0.62%
⑤ TPM 46 5.52% ⑤ TPM 20 6.17%
⑥ MRP 34 4.08% ⑥ MRP 9 2.78%
⑦ LP 6 0.72% ⑦ LP 1 0.31%
⑧ JIT・カンバン方式 36 4.32% ⑧ JIT・カンバン方式 12 3.70%
⑨小集団活動 81 9.72% ⑨小集団活動 26 8.02%
⑩実際原価計算 109 13.09% ⑩実際原価計算 63 19.44%
⑪標準原価計算 107 12.85% ⑪標準原価計算 44 13.58%
⑫直接原価計算 62 7.44% ⑫直接原価計算 25 7.72%
⑬ C-P-V 分析 24 2.88% ⑬ C-P-V 分析 8 2.47%
⑭ ABC 5 0.60% ⑭ ABC 4 1.23%
⑮ライフサイクル・コスティング 5 0.60% ⑮ライフサイクル・コスティング 3 0.93%
⑯品質原価計算 6 0.72% ⑯品質原価計算 1 0.31%
⑰特殊原価調査 52 6.24% ⑰戦略的コストマネジメント 5 1.54%











































































































質問 回答 全体 (％） トヨタ所有者（％）
トヨタ車は安全か 安全である 60 82
安全でない 31 14




※単体（単位百万円） 2008・3・31 2009・3・31 2010・3・31 2011・3・31 2012・3・31
売上高 12,079,264 9,278,483 8,597,372 8,242,830 8,241,176
製品保証引当金繰入（販管費） 238,484 231,361 278,729 268,155 152,702
無償修理費 - - 101,907 174,134 130,812
当期純利益 1,138,144 56,649 26,188 52,764 38,844
※連結（単位百万円）
売上高 262,892 205,295 189,509 189,936 18,583,653
販売費一般管理費 2,498,512 2,534,781 2,119,660 1,910,083 18,228,026
税金等調整前当期純利益 2,437,222 ▲ 560,381 291,468 563,290 432,873




2012・3・31 379,246 152,702 89,670 442,278
2011・3・31 299,044 268,155 187,953 379,246
2010・3・31 231,361 278,729 211,046 299,044
2009・3・31 238,484 231,361 238,484 231,361
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Deﬁnition of quality costing(QC)
No.1
1.A typical deﬁnition(no.1, at present
in Japan)
QC adds up an expense to increase
and decrease in conjunction with a 
change of the quality. It is a systematic
costing  to measure a relationship 
between the quality improvement and 
the cost reduction . 
QC is a report system.
2
Deﬁnition of quality costing(QC)
No.2
3
2.A typical deﬁnition(no.2, at present   
in Japan)
QC adds up an expense to be caused in
conjunction with the quality of the 
products. It judges how  eﬀectively the
injection of the cost is performed to  
control the quality.
Development of QC in Japan
No.1
In Japan ,QC was usually regarded as a 
problem of the quality control not a 
problem of accounting in 1960’s.
In 1968,Professor Kameyama discussed 
QC from the relation between cost 
information and cost management.
4
Development of QC in Japan
No.2
In Japan, an argument about the 
followings increased from 1970’s 
through 1980’s.
1.Consumer-oriented marketing.
2.The increase of consumerism.
3.The emergence of defective prod-
ucts & the increase of sales loss.
5
4. The  increase in discussion of  
product liability (PL) . 
5. The  increase in  quality-related  
costs.
6. In 1988, the car inspection of new
cars was extended from 2 years to   
3 years in Japan.
6
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Development of QC in Japan, No.3
In 1989, Professor kijima discussed the 
following subjects.
1.The meaning of quality.
2.The classiﬁcation of quality cost(PAF-approach)
※ prevention cost ,appraisal cost,
internal failure cost , external failure cost.
3. The deﬁnition of QC.
4. The purposes of QC.
5. The preparation of quality cost report.
6. The Limitations of QC.
7
He insisted on the followings.
1. The quality cost itself does not solve a quality 
problem.
2. The quality cost report  does not show a  
method to perform a quality improvement.
3. The quality cost is aﬀected by the misunder-
standing of the manager immediately.
4. The quality cost and the short-term result are 
uncertain.It takes some time to regain
consumers’ conﬁdence.
5. The items such as sales loss(opportunity cost)  
may be excluded from a report. 
8
Japan Accounting Association
1993；“ A special committee ”
reported about a new concept
“ Integrated cost management (ICM). ”
“ QC is important from now on. ”




Table 1. Relationship between Cost Management and ICM
Cost  Management ICM
Situations Massproduction,
Export, etc
Large-variety small-volume production , 
Globalization
Purposes Proﬁt Subsistence, Growth, Development
Principles Proﬁtability Eﬀectiveness
Systems Planning and Control Innovation,Improvement, Development
Organizatio
ns
Vertical organizations Vertical and horizontal organizations
Functions Production  and  Sale Research , development , production,   
sale, maintenance, disposal
Methods Standard costing, Target costing,  ABC, 
Budgetary control Value chain analysis, LCC,
OR, Direct  costing Quality Costing,  Kaizen, etc
Territory Industry Industry, Software, Service
10
Main problems of manufa-
cturing industry(by JAA,1993)
1.high quality,  2.low costs 
3.quality control, 4.cost control 
※ The main purpose of quality 
cost analysis is to produce  
high quality products at the  
minimum cost.
11 12
-- - 0 + ++ total
Standard Costing 29（18.4%) 17（10.8%) 29（18.4%) 33（20.9%) 50（31.6%) 158
Direct Costing 28（18.2%) 27（17.5%) 33（21.4%) 40（26.0%) 26（16.9%) 154
BEP-Analysis 13（8.1%) 21（13.0%) 64（39.8%) 44（27.3%) 19（11.8%) 161
Target Costing 29（18.2%) 30（18.9%) 48（30.2%) 38（23.9%) 14（8.8%) 159
ABC・ABM 67（43.2%) 45（29.0%) 35（22.6%) 7（4.5%) 1（0.6%) 155
Quality Costing 73（47.4%) 44（28.6%) 29（18.2%) 9（5.8%) － 154
Table 2. Methods of cost control
Present situation in QC  
Japanese company does not use QC
so much.
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The reasons why a Japanese 
company does not use QC 
for are as follows.            No.1 
1. There are many methods of much superi-
or quality control in Japan, the measure-
ment of the quality cost is not a big probl-
em.
2. It is not designed that a cost accounting
system can collect quality cost in Japan.
Japanese cost accounting standard does   
not have the rules about the quality cost.
13
3. It costs much expense for making detai-
led quality cost report.
4. Japanese company has many business  
improvement methods. Many quality  
control activities are integrated with the  
other various management activities.
14
The reasons why a Japanese 
company does not use QC for
are as follows. No.2
Problems and Perspectives 
in the future                  No.1
1. Japanese cost accounting standard
does not have the rules about the
quality cost.
We should prescribe the detailed rules 
of the quality cost in the cost account-
ing standard.
15
Problems and Perspectives 
in the future                  No.2
2.Japanese company attaches importance  
to market quality. When the recall of TOYOTA 
appeared to be a social issue in 2009,TOYOTA  
did not consider  consumer awareness. 
(See table 3.). TOYOTA has absolute conﬁdence
toward quality.
※ It is the most important that TOYOTA shou-
ld understand the awareness of consumers.
16
Importance of consumer awareness
questions answers total(%) owners(%)
 Is TOYOTA safe？ safe 60 82
not safe 31 14
 Is TOYOTA speedy？ speedy 6 5
generally speedy 32 37
not speedy 55 53
Table 3. Is TOYOTA safe or not？
17
Problems and Perspectives 
in the future                  No.3
3. The excessive quality of the Japanese
company is a big problem.
When we think about quality cost, we
must think about the standards of the 
quality lebel.
※ From high quality & high priced products to  
low quality & low priced products. 
18
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Problems and Perspectives   
in the future No.4 
4. Because environmental pollution goes, 
We should consider QC based on the
view point of environmental problems 
in the future.
5. We should think over about QC in 
consideration  of both life cycle 
costing(LLC) and product liability(PL).                           
謝々
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